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MISSION 

Marine Heavy Helicopter Training Squadron 302 (HMHT-302) is tasked with conducting core 
introduction assault support heavy lift aircrew training in the CH-53E Super Stallion and to fulfill the role 
of model manager for the CH-53 community. All basic, conversion, refresher pilots and enlisted aircrew 
receive assault support training to prepare them for follow on assignments while also training Instructors 
to support the Fleet Replacement Squadron (FRS) mission.  

HISTORY 

HMHT-302 was originally designated Marine Medium Helicopter Training Squadron 302 (HMMT-
302) on 01 November 1966 at Marine Corps Air Facility, Santa Ana, California and assigned to Marine
Helicopter Training Group 30, 3d Marine Aircraft Wing. The squadron was tasked with training newly
designated Naval Aviators and conversion pilots to fly the Boeing-Vertol CH-46 Sea Knight. Upon
deactivation, the squadron had accumulated 34,850.7 flight hours without mishap.

On 31 March 1972, personnel from HMMT-302 were merged with Marine Heavy Helicopter 
Training Squadron 301 (HMT-301), to form the newly designated Marine Helicopter Training Squadron 
301 (HMT-301), conducting pilot training in the CH-46F and CH-53A helicopters. The restructured HMT-
301 was attached to Marine Aircraft Group 16. In December 1983, the squadron began training CH-53E 
Replacement Aircrew (RAC), and later established the Fleet Readiness Aviation Maintenance Personnel 
(FRAMP) department to train CH-53E enlisted mechanics and technicians. 

On 20 November 1987, the squadron was reactivated and designated Marine Helicopter Training 
Squadron 302 (HMT-302) attached to Marine Aircraft Group 16 flying both the CH-53A and CH-53E 
helicopters. The FRAMP accompanied the helicopters to HMT-302 and in 1991, added the CH-53A/D to 
their curricula. On 22 October 1993, Naval Air Maintenance Training Group Detachments 
(NAMTRAGRUDETS) 1028 and 1032, TME-32, and FRAMP combined and reorganized into the Fleet 
Replacement Enlisted Skills Training (FREST) department. 

In September of 1994, the squadron became the only Navy or Marine Squadron ever to fly three 
models of Sikorsky H-53 aircraft as it incorporated Navy MH-53E's from Helicopter Mine Countermeasures 
Squadron 12 (HM-12) and assumed the RAC and FREST training responsibilities for the Navy's MH-53E 
community. In June 1995, the squadron relinquished responsibility for the training of CH-53D aircrew and 
transferred four CH-53D aircraft to stand up HMT-301 in Hawaii. 

On January 9 1996, HMT-302 safely executed a transcontinental move to MCAS New River, North 
Carolina. The transfer became effective in February 1996 when HMT-302 officially attached to MAG-29. In 
March to April 1998, HMT-302 deployed to South Africa in support of Presidential Operations - the first 
Fleet Replacement Squadron to deploy overseas for a real world military operation. On 02 August 2010 
HMHT-302 was re-designated Marine Heavy Helicopter Training Squadron 302 (HMHT-302).  

The squadron provides flight training for newly commissioned Naval Aviators, conversion pilots, 
refresher pilots, and enlisted aircrew in the CH-53E Super Stallion. The squadron has always upheld a 
high safety standard by achieving multiple mishap free milestones in flight hours over the years. In May of 
2000, it achieved 75,000 hours. Shortly thereafter in March of 2002, 80,000 hours was achieved. The 
90,000 hour milestone was passed in July of 2005. In January 2009, the squadron succeeded in achieving 
100,000 mishap free flight hours, amounting to 23 years of mishap free flight. In October of 2011, the 
squadron continued to excel while surpassing 110,000 mishap free flight hours. That same year, the unit 
was the recipient of the Commander Theodore G. Ellyson Award for Excellence in Aviator Production. In 
July of 2016 the squadron received the 2015 Aviation Safety Award totaling more than 130,000 mishap-
free hours. Marine Heavy Helicopter Training Squadron 302’s unit awards consist of the Navy Unit 
Commendation, Meritorious Unit Commendation with three bronze stars, and National Defense Streamer 
with two bronze stars and the Global War on Terrorism service streamer.  
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BEFORE ARRIVAL 
Squadron Duty Officer (SDO) / Operations Duty Officer (ODO): (910) 449-6024 

To make the check in process smoother complete the following tasks before you arrive: 

1. IN-BOUND NEWLY WINGED AVIATORS. Contact Student Control (910) 449-5305/4299 if you are
checking in for training.

2. COMPLETE SAAR FORM (Located on HMHT-302 Homepage) prior to arrival.
https://www.mag29.marines.mil/Units/HMHT-302/ …or Google “HMHT-302” and follow the
instructions listed on page 7 of this document. 

3. ALL SNCOs AND OFFICERS will contact the Adjutant @ (910) 449-6184 to submit your Biography
and Resume. Fillable PDF templates for each may be found on the HMHT-302 homepage.

4. You will be expected to have your housing affairs in order prior to arrival. If you have questions or
extenuating circumstances, contact STUCON (910-449-5305/4299).

5. Complete the following MarineNet courses https://www.marinenet.usmc.mil/marinenet/
a. CYBERM0000 – For your computer access
b. CMCSDDAT01 – Drivers Awareness Training if younger than 26
c. Update Gov’t Travel Charge Card on DTS Website

https://dtsproweb.defensetravel.osd.mil/dts-app/pubsite/all/view/
i. Verify your old command has dropped you from their DTS system
ii. Complete Travel Card 101

6. Uniform for check-in is Service Alphas. Flight suits or Marine Corps Combat Utility Uniform
(MCCUU) will be authorized after meeting with the Commanding Officer (CO) and Executive
Officer (XO). This includes refresher pilots.

REFRESHER-SPECIFIC INFORMATION 

- Contact the HMHT-302 AOPSO or reference CNAF 3710.7M to determine your specific refresh category.

CAT 3: Ground School Required – Ensure the AOPSO has provided you with a start date. Classes start at 
0800 on the 2nd Floor of the MATSS Bldg.  

CAT 4: Ground School Optional – If opting to not attend ground school, contact Eddy Montenegro @ 
edy.a.montenegro@usmc.mil to receive a class start date in MCTIMS. 

https://www.mag29.marines.mil/Units/HMHT-302/
mailto:edy.a.montenegro@usmc.mil
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- The above estimated syllabus durations may be dependent on HLL windows and current rates of 
throughput. Contact the PTO @ (910) 449-4299 for a more accurate estimated time to complete.
- TECOM provides only one day of funded CONUS travel, so try to plan accordingly.
- Contact the S-6 POC below to reserve a MAGTAB (Digital Publication Library).
- BOQ contact information may be found in the Helpful Resources Section.
- Necessary Gear: Service Alphas, Flight Suit/Boots, Helmet, Gloves, NATOPS, APR.

Tasks that you may affect/schedule prior to check-in: 
□ HMHT-302 Admin Upchit (Tue/Thur, 0800-1000 @ Medical (910) 449-6500)
□ Aeromed / LASER (Fri, 0900 @ MAG-29 Annex); Lt Kincaid (816) 560-6102)
□ NITE Lab (Lt Kincaid)
□ KNCA Course Rules Class (Tue, 0900 @ AS427 (910) 449-6133)
□ CRM Ground
□ EP / Limits Tests – prior to LAB 1002
□ Confirm MCEN access (If no access, see the S-6 section of this packet)
□ Confirm MCALMS account is active (35 day expiration)

Recommended tasks to complete on day 1: 
□ Contact the adjutant to schedule your check-in with the CO (Check-in will be in Service Alphas).
□ Check-in with S-1 for orders endorsement and to obtain your refresher-specific check-in sheet.

o If remaining on the East Coast, utilize your parent command’s Check-in sheet to
accomplish additional local requirements.

□ Check-in with S-2 for flightline & SIM access.
□ Check-in with S-3 Ground to turn in your APR.
□ Check-in with S-6 to receive your MAGTAB (pubs).
□ Check-in with DSS to turn in your NATOPS and to receive your refresher-specific LAB-1007.
□ Drop flight gear off with the Flight Equipment shop.

S-1 ADMINISTRATION
POC: (910) 449-5310 

The S-1 section handles all squadron administrative issues, to include: the morning personnel report, 
orders, travel claims, pay, promotions, awards, legal, recall information, etc. When Marines from the unit 
travel on orders, the individual is responsible for submitting their own authorizations on the Defense 
Travel System (DTS). The S-1 will ensure orders are routed and activate Government Travel Charge 
Cards (GTCC). Within 5 business days of returning from travel, the Marine will complete a voucher and 
receive reimbursement to the GTCC while the remaining amount is transferred into the Marine's bank 
account. On the first work day of each month, there will be a squadron formation for promotions and 
awards.  

Check-In: 

□ Conducted every Monday at 0800.
□ Your sponsor will meet you to escort you through the squadron. Your check-in sheet will be given

to you in S-1 and you will meet with the required personnel in order to receive the appropriate
signatures.

□ Bring the completed GTCC application and Statement of Understanding if you have not been
issued a GTCC at a previous command. If you have been issued a GTCC, bring Travel Card 101
certificate.
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S-2 INTELLIGENCE
POC: (910) 449-5305 

The S-2 personnel are located within the S-3 shop in room 235. They are responsible for your security 
clearance, flight line access, computer access while at the squadron, and assisting with OCONUS leave. 
If you have any questions or concerns about your security clearance expiration, see them well in advance 
to avoid any issues. 

Check-In: 

With S-2 OIC: 
□ Verify a current Security Clearance and date of expiration and complete security access forms.
□ Disclose any plans you might have for OCONUS leave while at HMHT-302.

With S-2 RACs: 
□ Confirm you are added to flight line (New River) and simulator (2MAW) access rosters. Two days

after check-in, go to the Provost Marshall’s Officer (PMO) to receive flightline access.
□ Complete check-in briefs (Annual Training).

S-3 OPERATIONS
POC: (910) 449-5308/5340 (clerks) / 6027 (skeds) / 4299 (AOPSO/PTO) 

The Operations Department is divided into four main functional areas: Future Operations, Current 
Operations, Pilot Training and Ground Training. In support of all these functional areas is Operations 
Administration, led by the Operations Chief. Future Operations is responsible for long-range planning 
outside of 30 days and conducts the monthly Planning Board for Training (PB4T). The Pilot Training 
Officer (PTO) produces a weekly flight schedule. Current Operations is responsible for the production of 
the next day’s flight schedule and the execution of the current day’s flight schedule. Ground Training is 
responsible for planning and managing all the fiscal and calendar year ground training requirements (i.e. 
Gas Chamber, PFT, Rifle Range, Pistol Range, MCMAP, etc.). The Operations Department also manages 
the unique Student Control and Naval Aviator Production Process (NAPP) responsibilities. 

Check-In: 

□ See the daily schedule writer to add your personal e-mail to the schedule distribution list. The 
flight schedule is the CO’s Plan of the Day; it contains information that pertains to the 
squadron, certain groups, or individuals, as well as syllabus training flights. Everyone in the 
squadron is responsible for reviewing the flight schedule daily. It is a signed order from the 
CO. The flight schedule serves as the medium to pass important information to the members of 
the squadron.

□ All Marines shall be measured for height and weight upon initial check in.  The uniform for 
official weigh-in is green on green.

□ PTO will brief Category-I and Category-other (II/III/IV) syllabi and expectations.

S-4 LOGISTICS
POC: (910) 449-7625 

The S-4 Department is responsible for coordinating with the appropriate agencies for squadron 
facilities maintenance and supply procurement.  
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S-5 HUMAN AFFAIRS
Office Phone: (910) 449-4955 

The Human Affairs/Morale Office is built on the premises of spreading Esprit De Corps, and making your 
time here at HMHT-302 enjoyable as well as informative. Other billets that the shop OIC holds are the Unit 
Readiness Coordinator (URC), Squadron Education Officer, Substance Abuse Control Officer (SACO), 
and the Squadron Voting Assistance Officer. The URC is tasked with handling the squadrons family 
readiness program. The family readiness program was designed to bridge the gap for a Marine’s family 
unit to be connected in a more cohesive manner to the military unit. These items include information 
dissemination, information referral, and resources to help Marines to enhance the preparedness on the 
home front. The URC also organizes social events to engage the family members of Marines in order to 
keep them informed. 

Check-In: 

□ You will receive your squadron patch and add your name to the social roster.
□ You will be briefed on the Family Readiness Program, the Federal Voters Assistance Program

(FVAP), the Substance Abuse Control program, and education opportunities.
□ Officers will be responsible for contributing monthly dues. Cash, check and Venmo are accepted.

If you choose to use Venmo, (@HMHT-302) you must stop by and notify the S-5 officer that you
have paid the squadron fund.

S-6 COMMUNICATIONS
POC: (910) 449-7625 

The S-6 Department is responsible for the management and administration of the squadron’s information 
technological systems and coordination with appropriate agencies for its maintenance and upkeep. The 
S-6 is the primary point of contact for establishing or reestablishing connectivity and access to the
network, email, share drive, etc.

Check-In: 

□ Prior to reporting to HMHT-302 email your Cyber Awareness MarineNet certificate 
(CYBERM0000) and your DD-2875 System Authorization Access Request (SAAR) to start the 
process for gaining computer access. See the included PowerPoint “SAAR Form Instructions” for 
further details. Once complete, save the PDF file as: “Rank Last, First, Middle Initial SAAR”. 
Download and save a copy of your Cyber Awareness Training certificate (CYBERM0000). Email 
both files to the  squadron ALIMS Marine via the STUCON OMB at eric.w.gurnell@usmc.mil. 
Account creation typically takes seven (7) days. By receiving these documents prior to your 
arrival you should have  access to your account when you check into HMHT-302. If you have any 
questions please contact
S-6.

□ You will be provided with a copy of your authorization once your access request has been 
approved. You will need to visit the MCAS New River DEERS/ID Card Office building AS122 on 
Bancroft St in order to have the certificates added to your Common Access Card (CAC). 
Appointments can be made through the RAPIDS system or walk-ins are accepted.

□ SharePoint Access:  Upon receiving your email confirmation from S-6 and having Pass & ID add 
your user certificate to your CAC card, visit https://mceits.usmc.mil/pages/ARStart.aspx to 
register for an account. Next, request access to 2D MAW - https://eis.usmc.mil/sites/2DMAW. For 
Supervisor, input the S-6's information. After receiving an email saying that your SharePoint 
Account is created, visit S-6 to receive access to the HMHT-302 and MAG-29 site.

□ Subject to availability S-6 will furnish you with a MAGTAB that has all updated publications for 
your POI. See the ALIMS Marine or any RACs assigned to the S-4/S-6 to receive a MAGTAB.
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DEPARTMENT OF SAFETY & STANDARDIZATION (DSS) 
POC: (910) 449-5314 (DOSS) / 6805 (ASO) / 7936 (GSO) / 6779 (clerks) 

The Safety/NATOPS department is responsible for all ground and aviation safety programs outlined in the 
check-in brief below. The department also governs the NATOPS program. The NATOPS Officer tracks all 
NATOPS qualifications and designations, maintains all aircrew NATOPS jackets, and administers monthly 
EP quizzes. The Aviation Safety Officer conducts monthly Human Factors Councils, Standardization 
Boards, and is responsible for maintaining the squadron Pre-Mishap Plan. The Safety Department is also 
responsible for all ground and aviation mishap reporting to higher. At HMHT-302, the Safety/NATOPS 
Department is the Model Manager for the CH-53E. The Model Manager is responsible for conducting 
reviews of the NATOPS manual and incorporating changes. The Model Manager is also responsible for 
certifying CH-53E fleet squadron NATOPS Instructors. 

Check-In: 

□ You will receive a FAM-0 Lab 1007 checklist sheet, EP quiz, limits quiz, and Pocket Checklist.
□ Turn in your NATOPS jacket once you have had your issued gear inspected in the Flight

Equipment shop in room 107.
□ Turn in your admin up-chit once you have checked in with medical.
□ UNDER AGE 26, provide a copy of the Drivers Awareness Training certificate.
□ Motorcycle Riders provide Basic Riders Course (BRC) / Advanced Rider Course (ARC)

certificates, registration, and proof of insurance to Ground Safety Officer/Motorcycle President.

DSS CHECK-IN READ AHEAD: *Upon checking into DSS, a packet will be issued to each new check-in. On 
the final page you will certify that you have read and will implement specific safety references listed below.  

MCO 5100.8: OCCUPATIONAL SAFETY AND HEALTH POLICY ORDER 
MCO 5100.29C CH-1-2 VOL. 1-9: MARINE CORPS SAFETY MANAGEMENT SYSTEM 

□ VOL. 1: (MCSMS) OVERVIEW 
□ VOL. 2: RISK MANAGEMENT 
□ VOL. 3: MC TRAFFIC SAFETY PROGRAM 
□ VOL. 4: MC AVIATION SAFETY 
□ VOL. 5: RECREATION AND OFF-DUTY SAFETY (RODS) PROGRAM 
□ VOL. 7: MC RADIATION SAFETY PROGRAM 
□ VOL. 8: MC EXPLOSIVES SAFETY MANAGEMENT PROGRAM 
□ VOL. 9: NAVY AND MC SAFETY INVESTIGATION AND REPORTING MANUAL 

MEDICAL/DENTAL 
POC: (910) 449-6500 

Check-In: 

□ Medical/Dental Record
Turn in medical records at the base Medical/Dental clinic. New check-in times are on Tuesdays,
Wednesdays, and Thursdays 0800-1100. Sick call runs daily from 0700-1600. It is your
responsibility to ensure that your annual flight physical and Physical Health Assessment (PHA) are
up to date.

□ Medical Number:  910-449-6500
o x298/9 to schedule Flight Surgeon exam
o option 2 to schedule flight physical preliminaries

□ Dental number:  910-449-6515
□ ePHA Link: (can be started up to 60 days prior to expiration)

https://eha.health.mil/EHA/

https://eha.health.mil/EHA/
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HELPFUL RESOURCES: 

The Marine Corps Air Station New River Welcome Aboard: 
Website: http://www.newriver.marines.mil/Welcome-Aboard 

On Base Lodging: 
Inns of the Corps (Camp Lejeune): 910-451-3041, DSN 751-3041. 
Website: http://www.mccslejeune-newriver.com/inns/ The Inns of the Corps is on MCB Camp Lejeune. 
MCAS New River BOQ: 910-449-5897 
There are also hotels off-base.   

Family Housing Division:  
Base Housing: 910-450-1627/1628 
Website: http://www.newriver.marines.mil/Welcome-Aboard/ The Housing Office also has information 
about off-base rentals.  The Rental Partnership Program (RPP) is an option for families that want to rent 
off-base but with the security of knowing the property management company is complying with 
inspections. In some cases, security deposits are reduced. You can find information on RPP, here: 
https://www.lejeune.marines.mil/Offices-Staff/Family-Housing-Division/Off-Base-Housing/. 

Distribution Management Office 
Personal Property Phone: 910-450-8417 
Website: https://www.lejeune.marines.mil/offices-staff/distribution-mgmt/  
For information regarding the shipping of household goods and personal effects. 

Onslow County, NC Chamber of Commerce: 
Website: http://www.jacksonvilleonline.org/moving.html 
For more information about Jacksonville NC area, population, quality of life, and cost of living. 

School Liaison Website: http://www.mccslejeune-newriver.com/schools/ 
The School Liaisons can provide information about on & off base schools in the area and useful 
information and tips on PCSing with school-aged children. They can be reached at the following 
numbers: Camp Lejeune District School - including New River, Pender and Jones County, Home school   
Onslow County Schools, Duplin and Lenoir County, Private and Charter Schools Phone: 
910-449-9749 & 910-358-3926
Carteret, Craven and Pamlico County Schools Phone: 252-466-4678

Marine Corps Community Services (MCCS): 
Website: http://www.mccslejeune-newriver.com/index.html 
Provides Quality of Life resources and services for Marines and their families. Their resource & info 
website can be here & includes details on their “Lending Locker”: http://www.mccslejeune-
newriver.com/info/. 

Military One Source: 
Website: https://www.militaryonesource.mil/ 
Military One Source is a one-stop shop for countless resources available to you and your family. Their 
moving section may be useful as you prepare to move: https://www.militaryonesource.mil/moving-
housing for PCS-specific resources. For assistance with organizing & planning your move to include 
useful and personalized calendars, go to: https://planmymove.militaryonesource.mil/. 

Tricare: 
Phone: 1-877-874-2273 
Website: http://www.tricare.mil/ 

http://www.newriver.marines.mil/Welcome-Aboard
http://www.mccslejeune-newriver.com/inns/
http://www.newriver.marines.mil/Welcome-Aboard/
https://www.lejeune.marines.mil/Offices-Staff/Family-Housing-Division/Off-Base-Housing/
https://www.lejeune.marines.mil/offices-staff/distribution-mgmt/
http://www.jacksonvilleonline.org/moving.html
http://www.mccslejeune-newriver.com/schools/
http://www.mccslejeune-newriver.com/index.html
http://www.mccslejeune-newriver.com/info/
http://www.mccslejeune-newriver.com/info/
https://www.militaryonesource.mil/moving-housing
https://www.militaryonesource.mil/moving-housing
https://planmymove.militaryonesource.mil/
http://www.tricare.mil/
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MCAS NEW RIVER 

PHOENIX HANGAR AND PARKING GARAGE 
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GROUND SCHOOL CAMPUS 



DO THE RIGHT THING

Compel yourself to be a person of character and integrity. This is simple, but not easy. Often, 
acting with moral courage is the hardest thing to do, but must be done. Doing the right thing also 
refers to regulations and procedures. To follow the rules, you must know the rules. Learn the 
procedures and adhere to them. Strive to be an expert in your craft, set the example, and pass on 
those lessons learned to the next generation. Be mindful of those who don’t do the right thing. 
Their actions erode our standards and our effectiveness, as well as endanger lives and equipment. 
We all must have the moral courage, knowledge, and grit to act to prevent potential loss. 

TAKE CARE OF EACH OTHER

Taking care of each other refers to serving others. We uphold our Nation’s values and serve to 
protect the Constitution and the people it governs. Taking care of each other refers to our Corps. 
We must always act with honor, bringing credit to our lineage. Taking care of each other refers to 
our squadron. The best way to care for Marines is to train and prepare them properly- for combat 
and for life’s challenges. Training must be tough and realistic. Challenge each other to become 
better each day. Failure is a part of learning and the first step to growing. If a Marine is struggling, 
showing grace should be your first resort. Find out the “why” and help them overcome the 
obstacle, or get them in contact with a professional who can so they can begin “growing.”

TAKE CARE OF YOURSELF

Each Marine and Sailor in this Command is a weapon system. If a weapon system is 
malfunctioning or neglected, it cannot contribute effectively. Just like a rifle, we all need 
preventative maintenance. Maintain your physical health through regular exercise, healthy habits, 
and medical readiness. Keep your mind on point through active brain engagement (studying and 
progressing in your MOS, attaining Civilian and Professional Military Education). Maintain 
personal and spiritual resiliency through positive engagement with your friends, family, and fellow 
Marines. Lastly, assess and challenge yourself honestly. Never think you “made it” and become 
complacent. Always strive to become a better Marine and a better person.

Semper Fidelis

Gerrid M. Gall
Lieutenant Colonel, United States Marine Corps

Commanding Officer, HMHT-302

MARINE HEAVY HELICOPTER TRAINING SQUADRON 302 

COMMANDER’S PHILOSOPHY



DO THE RIGHT THING

In every form, in every degree, and in every case, sexual assault is unjustifiably wrong. There is no 
circumstance in which it is honorable to assault someone sexually, allow someone to be 
assaulted, or interfere with or deny assistance to someone who has been assaulted. Know the 
local laws and unit/higher headquarters regulations regarding SAPR, and resolve yourself to act in 
accordance with them at all times.

TAKE CARE OF EACH OTHER

The Corps maintains a long history of looking out for the Marine to their left and right. This 
attitude is not confined to the battlefield. Sexual predators can target anyone. Learn about and 
practice being an active bystander. If you suspect a sexual assault violation is occurring or about to 
occur, protect your fellow Marine or Sailor - they deserve it. In every instance, report it to the 
proper authorities immediately. If you suspect someone may have become a victim of sexual 
assault, offer support and inform them of the many resources available. 

TAKE CARE OF YOURSELF

If you’re in danger or feel threatened, get to a safe place immediately and call the police. If you 
become a victim of sexual assault, there are many people and resources available to help. You can 
contact me, anyone in the chain of command, the police, the unit Sexual Assault Response 
Coordinator, or Victim Advocate. You can even use the QR Code below to seek confidential help in 
the local area. 

Semper Fidelis

Gerrid M. Gall
Lieutenant Colonel, United States Marine Corps

Commanding Officer, HMHT-302

MARINE HEAVY HELICOPTER TRAINING SQUADRON 302 

POLICY REGARDING SEXUAL ASSAULT



MARINE HEAVY HELICOPTER TRAINING SQUADRON 302 

DO THE RIGHT THING

“E pluribus unum” or “out of many, one” is emblazoned on the Great Seal of the United States 
and is our National Motto. America’s wonderfully rich history and heritage is only that because of 
the many people, communities, and cultures that weave together to form the fabric of America. 
The continued success of our Corps and our Nation relies upon the daily contribution of each 
Marine. Phoenix Marines should recognize the value each one of us brings to the team. Hazing, 
discrimination, and harassment all tear at the fabric of community and have no place in Phoenix. 
The Command will take appropriate action when anyone is found to have engaged in online or in-
person discrimination, abuse such as hazing and ostracism, sexual harassment, or supremacy 
activity. 

TAKE CARE OF EACH OTHER

Take measures to ensure each person within this Command feels welcome and a part of the 
team… because we all are a team. Respect each other. Get out of your individual comfort zone 
and learn about and learn from each other. Diversity in thought and experience are strengths in a 
unit but it doesn’t provide a benefit if you ignore or abstain from it. 

TAKE CARE OF YOURSELF

Every Marine - every person - has worth. If you feel you are being subjected to demeaning or 
derogatory behavior, do not suffer in silence. Attempt to engage with the responsible party to 
resolve the issue, or seek assistance from your chain of command. The unit EO Rep is also a great 
resource. 

Semper Fidelis

Gerrid M. Gall
Lieutenant Colonel, United States Marine Corps

Commanding Officer, HMHT-302

POLICY REGARDING PROHIBITED ACTIVITIES 
AND CONDUCT



DO THE RIGHT THING

Maintaining personal and family well being is the bedrock of a satisfying life and builds resiliency 
in everyone involved. Your resiliency “well” gets drawn from a lot in the Corps; you must make an 
effort to fill it through strong relationships and a happy heart. Don’t ignore your personal health 
or loved ones. Make sound and thoughtful  decisions to ensure your “well of resilience” doesn’t 
needlessly run dry. Keep your family in mind when making decisions. Things you may not feel are 
significant can have large implications on others in your family and life. Everyone gets out of the 
Marine Corps eventually, but family will always be there. Ensure you are also helping contribute to 
their resiliency “well” when you can.

TAKE CARE OF EACH OTHER

Taking care of each other does not just refer to those Marines on the Morning Report. It refers to 
the whole Phoenix Family. Loved ones enrich our lives and help develop our individual resiliency, 
value, and identity. To effectively do that, our families need to be considered and informed. All 
Hands should help maintain an open dialogue between families, each other, and the Command. 
It’s not a one-way relationship. If a Marine’s family member is struggling, that Marine is 
struggling, and it is the Community’s (that is, all of us) responsibility to look out for each other. 
We can’t always help personally,  so it’s important to know the resources available to assist – the 
Chaplain, Military OneSource, and Marine Corps Family Team Building are just some of those. 
Learn about them and how to use them to help each other.  

TAKE CARE OF YOURSELF

Marines pride themselves on being “Always Ready!” That readiness includes family personal 
readiness. Thoughtfully plan to ensure your financial and personal affairs are in order now so 
loved ones aren’t further distraught if something untimely happens to you. During your service, 
be mindful of your family ties and relationships. If your “well” is running low, seek help! I, SgtMaj, 
our Deployment Readiness Coordinator, and our Chaplain, are all here to assist.

Semper Fidelis

Gerrid M. Gall
Lieutenant Colonel, United States Marine Corps

Commanding Officer, HMHT-302
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DO THE RIGHT THING
Every Marine matters. More to the point, every person matters. Life can get seemingly impossible 
sometimes. A Marine can even feel that they just don’t know how to live anymore. It’s so 
important to know that no matter how bad things seem, there’s another way besides ending life. 

TAKE CARE OF EACH OTHER
Watch out for your fellow Marines. Take the time to build relationships and strength responses to 
stress and resiliency in each other. Demonstrate and practice compassion. Everyone has good 
days and bad days and everyone fails. Crises beset all of us, even Marines. We owe it to each 
other to be supportive and offer help when someone feels helpless – try to mitigate the impact of 
stress on that affected individual’s personal readiness. I encourage you to take a genuine interest 
in each other. The better you know each other, the more likely you’ll be able to identify when 
something feels “off.” If a Marine is demonstrating “at risk” behavior, act to provide care and 
ensure they receive proper medical treatment, while still retaining the honor and dignity they 
deserve. Afterward, continue to display compassion and character towards the Marine as they 
reintegrate.

TAKE CARE OF YOURSELF
If you feel that you may want to hurt yourself, for any reason, please just take a moment. I care 
about each one of you. Before you do anything, please come talk with me… Talk to the Chaplain… 
Talk with the SgtMaj... There’s nothing wrong with asking for help. It doesn’t show weakness. It 
shows that you are humble and aware of yourself. Below is a link to some other people outside of 
the unit who you can open up to. I, nor anyone else, will even know.

Semper Fidelis

Gerrid M. Gall
Lieutenant Colonel, United States Marine Corps

Commanding Officer, HMHT-302
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DO THE RIGHT THING

Safety is not seen as merely a priority, as that mindset implies a separation from, and competition 
with, other aspects of this command; or that its importance is shifting or temporary. In reality, 
safety is a byproduct or ingrained attribute of effective and thoughtful planning and actions. A lot 
of aspects of Marine Aviation are inherently dangerous. We successfully plan and execute daily 
operations by knowing the procedures, identifying hazards, assessing the associated risk, deciding 
how to best mitigate the risk while still accomplishing the mission, implementing those controls, 
and ensuring they are executed through proper supervision – that is the basics of Operational 
Risk Management. Safe execution of any event, such as a multi-ship launch, a Phase maintenance, 
or even a PFT is the result of doing things right prior to, and during, each action. By focusing on 
professional execution and honorable conduct, safety will inherently become interwoven into 
your actions. 

TAKE CARE OF EACH OTHER

We are responsible for each other. When making plans and decisions, consider the impact and 
effect on others. If you see something or someone acting unsafe, call it out and take action to 
correct it. We all make mistakes, so it’s important to back each other up. We need to be attentive 
and assertive on and off-duty to ensure any potential unplanned risk doesn’t turn into an injury 
or incident. Mistakes that aren’t caught result in lost time, money, resources, and life. 

TAKE CARE OF YOURSELF

If you feel something is unsafe, let your Chain of Command, Quality Assurance, or the Safety 
Department know. If the unsafe situation is time-critical, then act! No one can be everywhere at 
all times and your proactive efforts might save a piece of equipment or a life, probably your own. 
If you don’t feel you have the tools you need to successfully and safely execute our assigned 
mission, inform your Chain of Command. It’s my job to make sure you have what you need to 
succeed, thereby ensuring the success of the Squadron.

Semper Fidelis

Gerrid M. Gall
Lieutenant Colonel, United States Marine Corps

Commanding Officer, HMHT-302

MARINE HEAVY HELICOPTER TRAINING SQUADRON 302 
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